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New Hire Onboarding KPI Dashboard

A selected KPI definition from the full guide and companion package.

Preview only. The full purchased package contains the complete working materials.

Adapt and approve materials within the purchaser's own quality system before use.
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New Hire Onboarding KPI Dashboard
A sample definition from the KPI guide and its companion package.

Reformatted sample from source materials. Preview only; not a controlled procedure. 1 / 2

The source package

KPI Definition Guide; Excel Implementation Tracker; Role-Specific Onboarding Timelines; Leadership
Communication Deck; Training Maturity Assessment Scorecard.

How metrics are specified

The guide gives each KPI a definition, calculation approach, data sources, measurement cadence, and
common measurement errors. This preview shows one example.

This preview excludes the full KPI catalog, workbook calculations, role timelines, presentation,
maturity scoring, and benchmark tables.
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Sample KPI: time to independent work
Selected guide content, condensed for public viewing.

Reformatted sample from source materials. Preview only; not a controlled procedure. 2 / 2

Definition and calculation

Calendar days from hire or role-transfer date to documented authorization for independent performance
of core job functions. Calculate as authorization date minus hire or transfer date.

Record sources

Hire or transfer date and role assignment come from personnel records. Authorization requires the
applicable qualification or supervisor sign-off record; training completion alone may be insufficient.

Interpretation check

Track role transfers separately. Exclude people who leave before completing onboarding, and decide
whether contractors follow the same pathway before combining their data.

A site should approve its own definitions, exclusions, data sources, and reporting cadence before using this
metric for decisions.GxP FRAME PREVIEW


