GXxP Frame

AT A GLANCE

GMP training, quality systems, and Al.

For biotech and pharma manufacturers. Plan and execute training, qualification, SOP

authoring, inspection readiness, and Al implementation with clear ownership and controls.

WHAT I DO

01

Workforce Development, Training Systems
& Custom GxP Authoring

Training architecture, role readiness, onboarding,
and qualification systems, including custom SOP's,
master SOPs, and work instructions.

03

Ramp-Up Optimization & Operational
Efficiency

Practical operating models, process improvements,

and scalable ramp-up plans that keep control intact.

WHERE TO START

A new site, team, or newly acquired site

Hiring faster than you can train

Training records that don't show task readiness
An FDA or EMA inspection on the calendar

Al entering GMP documents and decisions

Procedures for new or changed processes

ABOUT BRIAN

02

Quality Assurance & Pre-Inspection
Readiness

Stronger documentation, quality-system execution,
and readiness for FDA, EMA, or internal inspection.

04

Al Strategy, Implementation & Workforce
Readiness

Adoption planning, practical use cases,
implementation support, personnel upskilling, and
post-implementation analysis.

GMP Training, Qualification, and Ramp-Up
Accelerator, or a scoped ramp-up engagement
Training Audit

Quality Assurance & Pre-Inspection Readiness

Al Strategy, Implementation & Workforce Readiness

Hourly Advisory & Custom GxP Authoring

Brian J. Drapeau has spent over a decade building and leading GMP workforce development and training programs
at organizations that manufacture therapies for patients who are out of options. His experience spans Novartis,

Bristol Myers Squibb, Rocket Pharmaceuticals, Lonza, and MADE Scientific, with a specialization in cell and gene

therapy.

Lean Six Sigma Green Belt- BCSI Certified Evaluator - BS Biology, LIU Brooklyn
Writes Drapeau's Al Deep Dive for Pharmaceutical Technology - Featured on Veeva LearnGxP - Preferred vendor for

custom document authoring, Mareana

gxpframe.com

1/ 2



GXxP Frame

ENGAGEMENTS AND PRICING

CONSULTING PACKAGES

Hourly Advisory & Custom GxP Authoring

$325 per hour, 2-hour minimum

Custom SOPs, master SOPs, and work instructions
from your processes, sources, and SME interviews,
with a written summary of recommendations.

Accelerator

$7, 500 per engagement

Rapid training-architecture build: complete
template library, custom framework development, 4
hours of strategic consulting, and 60-day priority
support.

Training Audit

$6, 500 per assessment

Current-state review, gap analysis against 21 CFR
Part 211, risk-ranked findings, a 90-day remediation
plan, and an executive summary.

Monthly Retainer

$3,000 per month

10 hours of consulting per month, template library
access, audit-readiness check-ins, a dedicated
Slack or Teams channel, and priority scheduling.

Enterprise, custom pricing. Multi-site deployments and organizational overhauls: full library, dedicated consulting

hours, custom frameworks, and on-site or virtual workshops.

TEMPLATE LIBRARY

Knowledge Transfer Assessment Framework $1,250
New Hire Onboarding KPI Dashboard $1,495
Aggressive Ramp-Up Hiring Playbook $1,250
LMS Best Practices & Configuration Guide $1,250
Training Document Authoring Methodology $1,250

Train-the-Trainer Program Blueprint $1,250
Training Effectiveness Measurement Model $1,250
GMP Training Matrix Architecture $1,250
Competency Gap Analysis Toolkit $1,495
Core Library, four packages $3,995

Each package includes the framework or guide, a quick-start guide, a presentation, and a work aid. Single-organization internal-

use license.

FOR AI-SUPPORTED WORK

Al Work Authorization Toolkit

A single-organization license for a life-sciences Al
work-authorization system.

Start with a 30-minute discovery call.

Every engagement starts with a written scope and named client decision

owners.

Life Sciences Al Academy

Role-based Al learning for regulated work: 13 tracks
across five stages, with assessment-gated
credentials. lifesciencesai.academy

bdrapeau@gxpframe.com
gxpframe.com
calendly.com/bdrapeau-gxpframe
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